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Heal the Equity Gap and Financialization problem by
Reinventing Public/Private Funding and activate a Massive
Innovation Movement for Countries, through Crowd Sourcing
techniques.

by. Evangelos Achillopoulos
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What Financialization is?
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Dea Financialization is:

“pattern of accumulation in which
profit making occurs increasingly
through financial channels rather
than through trade and commodity
production.”

Greta Krippner PHd, UCLA, Financialization and the World Economy, 2005.
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Financialization Is:
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Synthetic Financial Instruments

Real Economy Production

Production

Money-tree
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Financialization result:

Stake of the six Big Banks in % to US GDP

Figure 8.1: Growth of Six Big Banks
Morgan Stanley

i

1685 1906 1967 1608 1909 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

* Chase Manhaltan theough 1969

** Travelers through 1997

*** First Union through 2000, Wachovia 2001-2007
Sowrce: Company annual reports. 2000 is al end of Q3.

Percentage of GDP
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That fact, results in Real Economy
liquidity strangling and lack of
investments
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1. Lack of Liquidity

2. Lack of Investment Capital
3. Unemployment sky high
4. Banking sys Collapse

5. Public Sector Collapse
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Do we have a problem??
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ea Distant Capital

median income free of taxes > 50.000 euros

Distribution of incomes with reference to the EU median, 2006
W lower than 50% of EU median income  W50%< 80% W B80%< 120% 120%< 200% higher than 200% of EU median income

PL LV LT HU EE SK PT CZ EL ES IT SI DE FR UK BE SE FICYIEATDKNLLUEU)

Source: Own calculations based on EU-SILC 2007 - 10,5K ~ 15,8K euros 15,9K ~ 26,3K euros

median income free of taxes < 35.000 euros

Activate People’s Potential

iDea



™

Innovation
Dipole
Entrepreneurial
Assessment

Net IRR
(Percentage)

60%

50%

40%

30%

20%

10%

0%

-10%

Distant Capital

VC-Angels have less return, almost lower than bonds

1995 1996 1997 1998 1999 2000

Vintage Year

s |JS average Net IRR wesmmm |JK average Net IRR

NESTA Research report: June 2011
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e Distant Capital

Early stage imposes the most difficult sector to invest

™

Table 1
European venture capital and private equity investment
Pooled average IRR% for investment horizon of 1, 3, 5, 10 and 20 years
as of 30.9.2006

Stage/Horizon 1 Year 3 Years 5 Years 10 Years 20 Years
2006 2004-2006 2002-2006 1997-2006 1987-2006
Early stage -10.2 -0.7 -6.4 -0.9 0.0
Development 0.0 5.9 0.2 9.2 8.8
Balanced 0.0 14.4 3.7 12.8 10.3
All venture -6.6 6.8 -0.8 6.8 6.9
Buyouts 36.1 13.2 7.1 14.3 13.9
Generalist 0.0 4.3 -0.5 8.1 8.3
All Private equity 33.3 10.4 3.9 11.2 10.6

Data source: EVCA/Thomson Financial (Data extracted in March 2007)
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Early stage imposes the most difficult sector to invest

1.2 Comparison between Angels and VC investments in the need phase

™

EBAN Statistics based in the Statistics Compendium 2010

EBAN da?; ?gii;eeddﬂtfei:niits
Business angel networks/ groups: 396
Number of angel investors: 14.785
Number of deals done: 1.385 615
Number of new companies financed: 863
Total amount invested: 275.882.000€ 150.613.000€
Average amount of the deal: 199.193€ 244 000€
Number of projects received by 44.497

networks:

EBAN Mapping report 2011
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Startup Financing Cycle

™

E VCs, Acquisitions/Mergers & i Secondary Offerings
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- That's the problem, its called “Valley of Death”
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Investors in the modern financial system
have a tremendous range of financia
instruments to invest their capital and risk for
profits, in a way that is by far easier for them
to understand and control than a startup is,
especially in the pre-product, pre-revenues,
pre-breakeven phases of seed-startup
iInvestment stage, an investment area that is
also called “Valley of Death” for a reason...!
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That’'s why:
From the recent 22/3/2011 resolution of European Parliament:

“Whereas the spectacular rise in the volume of financial
transactions in the global economy within the last
decade - a volume which in 2007 reached a level 73.5
times higher than Nominal world GDP, mainly owing to
the boom on the derivatives market and HF T- illustrates
the growing disconnection between financial
transactions and the needs of the real economy,”

On innovative financing at global and European level
(2010/2105(IN1))
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Distant Capital

Information and Professional, scientific

Equity demand communication and technical activities

County 2007 2010 2007 2010
Demand Belgium 0.0% 250% 0.0% 8.3%
Bulgaria 0,0% 14,3% 0,0% 0,0%
Denmark 31.3% 31.3% 0.0% 0.0%
9.5% 95% 20 8% 8.3%

0,0% 0,0% 0,0% 0,0%
50.0% 50.0% 50.0% 50.0%

9,5% 4 8% 3.1% 3.1%
15,5% 17,2% 18,7 % 18,7%

6.7 % 6.7% 0.0% 0.0%

0.0% 00% 0.0% 0.0%

0,0% 00% 0,0% 0,0%

0.0% 33.3% 7.1% 0,0%

L uxembourg 0.0% 0.0% 0.0% 0.0%
Malta 0,0% 0,0% 0,0% 0,0%
Netherlands 0,0% 25.0% 0.0% 12.2%
6.3% 00% 0.0% 0.0%

0,0% 0.0% 0,0% 0,0%

28.6% 00% 0.0% 0.0%

0.0% 0.0% 0.,0% 0.0%

United Kingdom 16,7% 12.5% 0,0% 0,0%

Mnyn: Eurostat, SME Access to Finance 5
Mivakag 3

MoooaTo emTuxnuévwy emixeipriocwy YHE
TToU £yaxvav Ke@aiaia gEow ouppeToxwy amé Angles, VC's k1A

Eurostat Access to Finance 2011
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Existin Venture capital Business
2010 shareho Idirs fl.mds':I angels or qﬂ‘ler Govemment
S u p p |y County individuals
Belgium 80.0% 00% 0.0%
Bulgaria 36,4% 0,0% 0,0% 40,0% 0,0%
Denmark 85,0% 66.7 % 0.0% 0.0% 0.0%
Germany 100.0% 00% 0.0% 0.0% 0.0%
Ireland 100,0% 00% 0.0% 100,0% 0,0%
Greece |  100.0% 00% 0.0% 0.0% 0.0%
Spain 22.6% 429% 42 9% 77.8% 0.0%
France 73.2% 25,0% 14 3% 71.,4% 50,0%
Italy 62.5% 00% 0.0% 0.0% 0.0%
Cyprus 0.0% 00% 0.0% 0.0% 0.0%
Latvia 100,0% 0,0% 0,0% 0,0% 0,0%
Lithuania 100.0% 00% 100.0% 0.0% 0.0%
L uxembourg 0.0% 00% 0.0% 0.0% 0.0%
Malta 0,0% 00% 0,0% 0,0% 0,0%
Netherlands 60.0% 00% 0.0% 100,0% 0,0%
Poland 100.0% 00% 0.0% 0.0% 0.0%
Slovakia 100,0% 00% 0,0% 0,0% 0,0%
Finland 100.0% 00% 0,0% 0.0% 100,0%
Sweden 25.0% 100.0% 0.0% 0.0% 0.0%
United Kingdom 100,0% 20,0% 0,0% 0,0% 0,0%
Mnyn: Eurostat, SME Access to Finance
Mivakag 5

Equity Supply

Distant Capital

Family, friends

MooooT6 emTuxnuévwy etTixeipriocwy YHE

Trou Tmpav kepahaia 1o 2010 péow cuppetoxwy atmmo Angles, VC's KTA

Eurostat Access to Finance 2011
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ea Distant Capital
Distribution of People and Wealth

The richest
Man on Earth

Wealth

Billions
in cash
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Distribution of People and Wealth
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ea Distant Capital
Distribution of People and Wealth
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ea Distant Capital
Distribution of People and Wealth
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Wealth

Intervention
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Democratic Dysfunction Area

To heal the left side problem
We using the trigger
from the right side
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Does it
work?

Nope it
doesn’t...!
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Room we want to heat

95% of EU
Population

Heat Pump

\

Room we measure
temperature

5% of EU
Population
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ea SO many resources...

iDea

Initiatives

Universities

I

Universities

Innovation Goal

European
Initiatives

Activate People’s Potential




ea SO many resources...
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wpea The last 10 years in Greece:

12 VC’s employing 80 persons stuff totally
Funded by Government with 140Mil euro’s
In a basis of 49% risk sharing...
That’'s 280Mil euro’s total available capital...

Had JUST 44 tries... and 10 failures...
0 pre-seed, 0 seed, 2 start-ups...
Out of 6000 proposals submitted by entrepreneurs...!!!
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How we can...?

...In Greece i.e. within the next 5 years and with 200mil euro’s...
to invest in +3000 idea tryouts?

That's +3000 pre-seeds, 12K euro’s each...
and then in >1500 seeds, 35K euro’s each...
That will result in at least >700 start-ups, 250K euro’s in avg. each...
And create in 8 years, more than 10.000 jobs with innovation...
That’s 20K euro’s cost per job...

While, still have the 50% of our capital available...???

And NOT spend, just for regular VC management fees, >90mil euro's?
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Institutionally Organized Area

Sys. Op. Modes

1. Growth
2. Sustain
3. Profit
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Funding Entity’s
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Solution

iDea Framework Organizational Flow
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iDea Framework Organizational Flow

Institutionally Organized Area

Sys. Op. Modes 0 |
1. Growth i -
2. Sustain | i
3. Profit N~ )
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iDea Framework Organizational Flow
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Solution

iDea Framework Organizational Flow

Organized Anarchy* Area

*Refering to a Status Quo characterized by absolute Direct
Democracy or Libertarianism and NOT Disorder or Lawlessness.
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§ iDea Framework System Modes

Growth Mode

Good for Governments, Public Funds,
Municipalities, Districts, States.

+ Highest Job Creation
rate, All ideas Captured

Needs Cash every year
to Sustain operation

iDea Funnel

Constantly adjusting Variables to get the
maximum Jobs Created while burning
a Predefined amount of cash every
year Aiming to Maximum Growth rate

iDea
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Growth Mode

Good for Governments, Public Funds,
Municipalities, Districts, States.

™

+ Highest Job Creation
rate, All ideas Captured

Needs Cash every year
to Sustain operation

iDea Funnel

|

|

]

|

|

|

|
I=

Constantly adjusting Variables to get the
maximum Jobs Created while burning
a Predefined amount of cash every
year Aiming to Maximum Growth rate

iDea

Sustain Mode

Good for Charity Funds, Public Funds
Public/Private Partnership Funds.

_'_ Funded Once and be
Sustainable Indefinitely

Doesn't capture all
ideas, less Jobs created

Constantly adjusting Variables to get
a balanced, slightly profitable operation,
in order to be Sustainable in the long
run with no second financing round

Solution

iDea Framework System Modes

Activate People’s Potential




Innovation
Dipole
Entrepreneurial
Assessment

€a

Growth Mode

Good for Governments, Public Funds,
Municipalities, Districts, States.

™

+ Highest Job Creation
rate, All ideas Captured

Needs Cash every year
to Sustain operation

iDea Funnel

|

|

]

|

|

|

|
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Constantly adjusting Variables to get the
maximum Jobs Created while burning
a Predefined amount of cash every
year Aiming to Maximum Growth rate

iDea

Sustain Mode

Good for Charity Funds, Public Funds
Public/Private Partnership Funds.

_'_ Funded Once and be
Sustainable Indefinitely

Doesn't capture all
ideas, less Jobs created

Constantly adjusting Variables to get
a balanced, slightly profitable operation,
in order to be Sustainable in the long
run with no second financing round

Solution

iDea Framework System Modes

Profit Mode

Good for Financial Institutions,
Venture Capital Funds.

+ Highest Profit extraction
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But, how we select ventures
and assess ideas?
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Ok, how exactly the assessment
happens?
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Professional |
Consultants | Milestones \ ﬁ ' | N
| Product Prototype Q_p;prct)vmg | _ V
Pool of | Marketing Plan liestones Information
Engineering ((_\) Reached | ;/entures E
Services | & Mentor | Q,fgggjfjé
{ Product Roll Out | . | Videos, S
Pool of ews
Third Party | | T
Services | Sales .— | 0
[ Momentum s | Mentors I
Pool of T, M Target (vol. Experts) | R
University [ |
Labs & Assist m [ | S
Fixed Fee Services Provided | @ | Assessing Start-ups
to Ventures at their discretion l Independent To Exit | thru iDea Web Portal IRP*
thru iDea Web Portal IRP* Auditor / in a Shadow Mode

S s s e e e S S S S S S S S S S — —

*Innovation Resource Planning

iDea
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Entrepreneurial
Solution

iDea Framework Start-Up Phase

™

. g e, s e e tae— S Benoee Sy be—— e
IDe;l Frar(;i_etevnork / \ Verified Investors
ccCredite (VC’s, Bank's,
Resources Start-Up Company " Angel's, Everyone)

iDea Framework iDea Framework
100% Start-Up Capital @ Franchised Incubator |

Milestones ﬁ |
\ Approving |

Product Prototype Milestones | information

Pool of
Professional
Consultants

Pool of V
Engineering W[ﬁ[ﬁ' Markeling iigib & Reached | ;/entures E
SHlices & Mentor | oI S
_ | Videos,
Pool of | News
Third Party Sal | @] T
Services ales -—
Momentum s | Mertore 0
Poolof  /THT T Target éb (vol. Experts) | =4
University |
Labs & Assist m | s
|

ﬁ‘ @ Equity Distribution
Fixed Fee Services Provided gg/% Entr_eprengur : Assessing Start-ups
to Ventures at their discretion Independent To Exit 31% Doa Framemork | thru iDea Web Portal IRP*

thru iDea Web Portal IRP* Auditor / in a Shadow Mode

*Innovation Resource Planning

iDea

l
l
|
|
|
|
I
l
{ Product Roll Out |
|
I
[
|
l
I
l
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Exit Phase
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iDea Framework Exit Phase by Alternative Markets

N\
( @ Start-Up Company @

iDea Framework Independent
Auditor

™

| l

| |

| |

| |

| IPO in | Investors from

| Alternative | ﬁﬁﬁ Open Market

. Market, MTF | (VC's, Bank’s,
|

| |

| |
|

l |

OPEX etc. Angel’s, Everyone)
@ W;F 1w
iDea Framework ; Team Complies
\_ Franchised Incubator with Al. Market Rules

s — — — s s e T . . et

Activate People’s Potential

iDea



Innovation

Dipole

Entrepreneurial
Solution

iDea Framework Exit Phase by Alternative Markets

N\
( @ Start-Up Company @
@ :> Due Dlllgence

™

| |

|

| iDea Framework lndAepgirtldrent | sl Raron

| uatrto | IAS / IFRS

| IPOin | Investors from

| Alternative | Open Market
Market, MTF | (VC's, Bank’s,

| OPEX etc. | Angel's, Everyone)

|

' T L

| NN |

| iDea Framework Team Complies

\_ Franchised Incubator with Al. Market Rules J

T — — — — — — — — — — — — — — — — —
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iDea Framework Exit Phase by Alternative Markets

N\
( @ Start-Up Company @
@ :> Due Dlllgence

™

| f

|

| iDea Framework lndAepgirtldrent | sl Raron

| uaito I IAS / IFRS

| IPOin | Investors from

| Alternative | Open Market
Market, MTF | (VC's, Bank’s,

| OPEX etc. | Angel's, Everyone)

|

' T L ()

| i

| iDea Framework Team Complies | Refined 1nd Round

\ Franchised Incubator with Al. Market Rules | Business Plan and

New Capital needed

T — — — — — — — — — — — — — — — — —
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N\
( @ Start-Up Company @

|
|
iDea Framework Independent |
|

™

Auditor

Solution

iDea Framework Exit Phase by Alternative Markets

:> Due Dlllgence

Financial Report

IAS / IFRS
IPO in Bids for 10% to 25% of iDéa Investors from
Open Market
Market, MTF T (VC's, Bank’s,
OPEX etc. Bids according to Book building Angel's, Everyone)

I
|
I
|
: Alternative i
|
|
|
|
|

- TR

|
iDea Framework Team Complies |
\_ Franchised Incubator with Al. Market Rules J

T — — — — — — — — — — — — — — — — —

iDea

J

Refined 1nd Round
Business Plan and
New Capital needed
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iDea Framework Exit Phase by Alternative Markets

™

Start-Up Company

|
|
Independent | ::: Due Dlllgence

Financial Report

iDea Framework

|
I
| \
| Auditor iy | IAS / IFRS

- H 0 0, i
| IPO “? Bids for 10% to 25% of iDea Investors from
| Alternative i Open Market
| Market, MTF T (VC's, Bank’s,
| OPEX etc. Bids according to Book bujlding Angel's, Everyone)
| Market based N6 AR |
| Winners ALALA | D
e @ ramcontles 't Business Pian and

arket Rules

\ FrarEhls_edBciaatir _______ % I__ kL u_ i New Capital needed

: 6% Business Developer
Exit 6% iDea Framework

I

: @ Equity Distribution Success Fee in Cash

I 63% Entrepreneur (minus) 4% of new Cap. ﬁ Business Developer

|

|

| 25% 1 t bout 2% of new Ca [ﬁp Professional Consultant
: Funded o Investors (about) o p
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ea Solution

Let’'s wrap up...
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ea What Governments do...

Tod ay Democratic Dysfunction Area

50-50 Wealth

Capital
Investment

Intervention

95% of EU Mechanism ~—
Population o — .

Triggering /
of Mechanism & W:M‘;Fﬁ'

by the experts

5% of EU
et — » Population

Capital

Experts
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ea What we propose...

Tomorrow Democratic Dysfunction Area Healed
with
IDea
Framework
Wealth
Triggering
95% of EU by People 5% of EU
Population «— Sl — — SR — — GRS __ JL N — — — — — » Population
Intervention _—"
Mechanism Crowd Sourced: Entrepreneurs,

Bus. Developers, Volunteer Experts
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Institutionally Organized Area

™

L T T T T s

Sys. Op. Modes

1. Growth
2. Sustain
3. Profit

I
|
I
I
I
I
|
\

3= ()
Funding Entity's  iDea Framemwk/

1 7¢

Quantified
set of Rules
“Variables”

What we propose...

Organized Anarchy* Area

*Refering to a Status Quo characterized by absolute Direct
Democracy or Libertarianism and NOT Disorder or Lawlessness.

Comunnity

Investors

Entrepreneurship
Expressed
Freely in
Context

iDea Funnel

All Decisions are
from the People

Knowledge Capitalized
by Community from

According to Rules Failure
uccessfu L .
| 1 Accordin
Independent iDea Framework Franchised Ventures | WIZP [WM}] " to Al Sgt
Auditor Incubators & ColLab’s Network L .7 0 AIMS Sé

iDea
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ea

IDea Framework endorsement

BETA | Login

The ~ THE IDEAS ECONOMY

Economist peas tuar press Forwarp

ABOUT IDEAS EVENTS BLOG PRESS CHALLENGES VIDEOS ey

You are here: Home

EVENTS LATEST NEWS

Human P entlal The new school

P /? FEATURED IDEAS
‘o

R Gopalakrlshnan

change the face of create
. Capitalism from satelli:

Featured Idea (5) Sir Ken Robin: Eirlancial to . rural /
- ntrepreneurial? Can comm
I Taea (792{7 we Activate People’s of em
INFORMATION iy S € Potential? worl
=R http://bit.ly/I8PoSa anc’
WATCH LIVE By Evangelos Achil... F
WEBCAST / FEATURED IDEAS 1
ON DEMAND i i Virtualocity.biz - | SHARE |

Can a simple idea 7e existina.gdal i
REGISTERAT F @R A tv change the face of creailes corporate in People s upupoogrtemg Inngoe
je he

Capitalism from satellite offices in
Financial to rural / residesiial

Tt o ’J Can a simple idea Virtu:

ve Y IDEA TYPE

Inte|

Innc

Report | Bookmark

ideas.economist.com
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iDea

IDea Framework endorsement

Portugal’s, regional innovation organization innovragio
(44 Manicipalities, 12 Incubators, 3 Polytechnics)

SEV, Hellenic Federation of Enterprises
GSEVEE, Hellenic Confederation of SME’s
GSEE, Hellenic Confederation of Labor

Parl. Member G. Haralampopoulos (Pasok)
Parl. Member C. Hatzidakis (New Democracy)
Min of Dev. S.S. Competitivhes M. Paterakis
Min of Edu. G.S.R&T C. Kokkinoplitis

KEMEL, Volunteers Mentors of Greece
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ea Solution

How we going to implement it
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ea What we need to build

IRP on Cloud

iDea Web Portal

iDea
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IRP on Cloud

iDea Web Portal

What we need to build

o

iDea Pilot
Incubator
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IRP on Cloud

iDea Web Portal

=)

iDea Framework
Pilot Fund

What we need to build

o

iDea Pilot
Incubator
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nirepreneurial
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ea What we need to build

ETEAN

flET

IRP on Cloud

iDea Web Portal

iDea Pilot
Incubator

iDea Framework
Pilot Fund
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a What we will do in Greece:

Accelerator Pilot of iDea
Budged 25Mil euro’s for 300 tries

* iDea administration w/ 250K Mar/Com/y budged w/ 18 persons stuff
» 2Xx incubators with Colab/Proof of Concept space w/ 8 persons

* Invest in 60 startups with investment of 250K euro's each

* Invest in 150 seeds with investment of 30K euro's each

* Investin 300 pre seed with investment of 12K euro's each

The system with equity of ~30% on startups, in 5 - 6 years is breaking
even, with successful exit rate 10% (that’s 30 startups) and gains from
exits x1,5 on investments, while it still has 30 - 40% remaining capital

If we try to manage ~300 tries (investments) with typical VC'’s, just the
management fees for the first five years could reach the sum of 12mil euro's...!

Activate People’s Potential
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S5855mMen

iDea

ExTiunon amédoong

Apxik6 Kepdahaio

25,000,000.00 €

KoaTtog Asitoupyiag 6 eTwv

10,200,000.00 €

KooTog apyxIkig uAotroinong

500,000.00 €

KepdAaio eTevouoewyv dIaBETIuo

14,300,000.00 €

PreSeed 300 etrevduoelg 12KE

3,600,000.00 €

Seed 150 emrevduoeig 30KE

4,500,000.00 €

Startup 60 emrevduoeig 250KE

15,000,000.00 €

Emruxnuéveg emmevouoeig 30x 600KE

18,000,000.00 €

YTTOAOITTO KEPAAQiou

9,200,000.00 €

MooooTo £TTi TOU ApPXIKOU, BIOBECIUO

37%

O¢ocig epyaciag 30x18 + 200

740

KboTtog avd B€on epyaciag

21,351.35€
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Timeline

2x€0./Avarr.
iDea Portal
ddadon A

iDea Portal
®don B’
E.K.E.Z. iDea

10
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DI\/IDEI_IDNAIA
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www.idea.com.gr

Thank you

by. Evangelos Achillopoulos
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